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Report of the Trustees
Purpose
Mercy Central was registered as a charitable company in 2011 to oversee the
provision of support and services to people facing financial difficulty, on behalf of
Network Vineyard Church (NVC). Mercy Central is closely linked with NVC, but is an
independent charity and provides strategic and operational leadership for this area of
work.
Driven by its Christian ethos, the charity aims to provide hope to people regardless
of background, faith, gender or lifestyle in a variety of ways. In particular, it aims to
meet some of the immediate needs of the most vulnerable members of society, to
provide help to individuals and families in clearing previously unmanageable debt, to
equip people to enter or re-enter the world of employment, to offer life-long money
management skills to avoid future financial problems, to help people to escape
addictions, and to equip individuals with practical life skills.

Mercy Central's particular emphasis is on equipping individuals and families to live
their lives sustainably, with as much control as possible over their employment,
finances and life choices.

Public benefit
We have considered the Charity Commission's guidance on public benefit, when
establishing our aims and activities. The public benefit of Mercy Central's
programmes lies in supporting and providing services to a wide range of people in
financial need in the Reading area and beyond, helping them to avoid or escape
from poverty and maximising their control over life circumstances. These
programmes and activities are made available irrespective of the background of the
individuals and families who benefit from them and are free of charge to the
beneficiaries.
As a result of the above, the Trustees consider that Mercy Central clearly satisfies
the public benefit test.

Activities
Mercy Central continues to partner with award-winning charity, Christians Against
Poverty (CAP), and in 2017, we were delighted to be able to offer the full range of
CAP services to help local people fight the causes of poverty and live well, even if
restricted by a low income.
Our clients are often extremely vulnerable, approaching us with a range of financial,
relationship and health problems, so it is of great value to have such a broad range
of services available. We are increasingly seeing clients proceed from one service
to another, thereby gaining various skills, growing in confidence and becoming less
isolated in the process. Cross-referrals also afford us the opportunity to build
relationships with delegates over time which helps ensure our input is truly significant
in the long term.

Mercy Central is run by a dedicated team of volunteers (primarily from Network
Vineyard Church) overseen by a small, paid staff team, who continue to be
employed by Network Vineyard Church, seconded to Mercy Central under formal

secondment agreements.

Debt Centre
By the end of 2017, 60 local households had become debt-free since the Reading
East CAP Debt Centre first opened. In addition, the quality of the CAP Debt service
was recognised both within the credit industry (Personal Debt Provider of the Year at
the Turnaround, Restructuring & Insolvency [TRI] Awards 2017) and through being
officially authorised by the Financial Conduct Authority (FCA), following rigorous
inspection.

The basic structure of our debt service remains the same, whereby our two trained
Debt Coaches complete three official visits in client homes, so that caseworkers at
CAP Head Office can contact creditors, create a personalised budget and devise a
route out of debt, which the Debt Coaches relay to the clients on the third visit.

Once again, we have seen a high drop-off rate (clients who do not get through all
three visits to enter into a Debt Management Programme). This is primarily due to
the various and significant other issues that clients typically face, e.g. chaotic
lifestyles, physical and mental health problems, housing crises, change or loss of
employment, difficult family situations, etc. We aim to mitigate these difficulties by
seeking to ensure that clients are truly ready to prioritise debt before we meet,
offering support in gathering paperwork and tracking appointments to ensure the
three visits are completed within a short period of time, so as not to lose momentum.
We continue to support our clients until they are debt free, despite changes in their
circumstances, e.g. gaining or losing employment, moving house, changes in family
circumstances. In addition, we provide the following to supplement the official debt
counselling service:
~

'BOB' (bags of blessing): Large bags filled with long-life food essentials and
treats from members of Network Vineyard Church

~

Invitation to Network Vineyard Church (NVC) events, Sunday services and
weekly life groups. However, the services of Mercy Central are provided
freely to clients whether or not they choose to become involved in any way
with NVC

~

Client events: We run client events every year, culminating in 'Christmas at
CAP' which consists of a free festive lunch, followed by an inspirational CAP
speaker and a 'pick your own' Christmas Hamper to take home

~

Readifood (food parcel delivery service): We often refer clients who are going
through a particularly

~

difficult time

Discovery Breaks: Clients are invited to join the wider CAP team on fully-paid
weekend breaks which are a mixture of fun, great food, fun activities and
inspiring talks

~

2017, we also launched CAP Community Dinners, a

monthly event
whereby members of NVC can treat CAP clients to dinner in town, as
way to build friendships between church members and CAP clients.
In

a new

CAP Nfoney course
The CAP
variety of
delegates
the future

Money course continues to be a low-cost and effective way to equip a wide
people to leam to budget. The simple cash-based system enables
to become aware of their finances, so that they can gain control, save for
and avoid debt.

Three adult courses were run in 2017 and one CAP Money for Students. The total
number of delegates was 22. In addition, we joined with CAP Bracknell to run CAP
Money Youth at Kendrick Girls School, where we were invited to iun sessions for two
classes. This shortened course introduces the concepts of creating a budget and
avoiding debt by saving rather than using credit cards.
CAP

Job

Club

2017, we ran three rounds of the 'Steps to Employment' course, alongside our
weekly drop in, free lunch and 1:1 coaching. Our Job Club Manager, Suzanna
In

Mitchell, went on maternity after the summer and George Mullen stepped in to
provide maternity cover.

14 delegates completed the course and three were offered work, which equates to
21% effectiveness. Whilst we were disappointed by the lower number of delegates
completing the course, these figures do not represent the full extent of help offered
by the Job Club. 25 individuals benefitted from the drop in, whereby current and
previous delegates may use our computers and job advertisement papers with the
support of Mercy Central volunteers.
In order to boost the number of delegates for Job Club and other services going
forward, George Mullen was recruited and trained as a replacement Community
Links Co-ordinator after our original CLC was unable to continue with this role. He
will focus on local publicity, press releases, posters in public places etc. to ensure
that the people of Reading become increasingly aware of the range of services
provided by Mercy Central.
In Autumn 2017, we were also delighted to recruit and train Kate Pink as an official
CAP Job Club Coach, following several months of assisting as a volunteer.

CAP Life Skills
Life Skills went from strength to strength in 2017. The course was run three times in
two different venues, first Providence Chapel and secondly, in St Agnes, Whitley,
both chosen as located in more deprived areas of Reading. 17 delegates in total

completed the course.
Two new volunteers from St Agnes were recruited and trained as Life Skills Coaches
with a view to them taking on this programme in their local area, having run a few
courses with Mercy Central's Life Skills Manager. This has proved a highly
successful model so far, as St Agnes had no previous experience of CAP, whereas

Kate Bond, our Life Skills Manager, had benefitted from experience as a Job Club
Coach prior to launching Life Skills. We hope this model will result in a sustainable
growth of Life Skills across Reading.

The eight-week course addresses the wider issues faced by those living on a low
income: money management and budgeting, meal planning and healthy eating,
household organisation and relationship skills, within the three familiar strands of
CAP group services - course, community and coaching.
Whilst it was initially difficult to find and recruit delegates, in part due to the fact that a
low income is not a problem to be 'solved' unlike a debt, unemployment or a
dependency, we believe that over time, word of mouth will make this course
increasingly popular. It is a great resource for churches seeking to reach the lowincome members of their community and in 2018, we will focus on finding new
partner churches who can provide the necessary space, volunteers and delegates to
make Life Skills a success elsewhere. We intend to make use of already-running
services, i.e. 'piggy-backing' onto other related courses, e.g. parenting skills, or
linking up with other church-based groups, e.g. mums and tots, to help gather

delegates.
CAP Release Group

2017, we successfully launched and ran three rounds of the CAP Release Group,
helping people with a variety of dependencies, including alcohol and eating
In

problems.

The three strands of course, community and coaching once again provided a great
structure to welcome and help our members. Delegate feedback was very positive
and we are delighted to continue running the groups into 2018.
Towards the end of the year, we recruited and trained a replacement CAP Release
Manager, as the original lead was relocating to Manchester.

Collaboration
We continue to provide further support for clients with practical needs through our
partnerships with Readifood (Reading Food Bank), Acts 435 (an online community
through which donors can meet the specific needs of individuals), Smartworks
(providing free, high quality interview clothes for women on low incomes) and
Welfare Rights (benefit and housing advice).

Organisational

development

activities

As we approach the final year of Mercy Central's five-year strategy, "Living Life —On
My Own Two Feet", which ends in 2018, we have created a new role in support of Jo
Kay, our Mercy Lead. Kate Bond has joined the paid staff team, working one day per
week as Life Skills Manager with special responsibility for Communications and
Strategic Support. We have also planned a strategy day for the team in early 2018
to gain input and support for the next 5 years.

Our fundraiser, Chris Barrett, had an excellent year in 2017, successfully seeking
funds from charitable trusts and corporate sponsors to help maintain diversified
funding streams - significantly supplementing the income we receive from Network
Vineyard Church.
Whilst Mercy Central's website has proved a useful tool in promoting the charity's
work, we have commissioned the creation of a new version that will increase public
knowledge of, and engagement in, our work in the local community, in 2018.

Financial review
Total income in 2017 was F56, 135. Of this, the majority (f42, 042) was unrestricted.
814,093 of restricted funds was received from donors. Income was up by 76.9%
compared with 2016 (f31,729), the increase being largely due to a very generous
gift aided donation by a single individual.

The second largest contributor to funding was Network Vineyard Church (NVC),
which has made a commitment to donate five per cent of its total income to Mercy
Central each year. A number of further donations were gratefully received from
private companies, trusts and individuals.
Total expenses of F36, 772 were incurred, an increase of 9.0% compared with 2016
(233,749). The largest area of expense related to the work of the CAP Debt Centre
(E17,512). Expenses of f2, 265 were incurred on fundraising, representing regular
payments to a self-employed trusts fundraiser who has achieved excellent results for
the charity, together with a subscription to a searchable trust funder database.

The total surplus for the year was f19,363, compared with a deficit of E2, 020
2016. This surplus is carried forward into 2018.

in

Reserves policy
A significant one-off donation received from Network Vineyard Church early in
life of Mercy Central has provided the ability to progressively develop the work

the
of the

charity, by using it to augment other income streams, which continue to be

developed.
is crucially important that the activity and programmes of Mercy Central are
developed in a sustainable way to enable the charity to maintain and increase its
impact in the local community. At the same time, the opportunity provided by healthy
reserves levels offers the potential to grow new services and this is something which
will be carefully reviewed during the course of 2018.
It

Taking all this into account, the aim is to progressively reduce reserves levels over
the coming years. The final reserves target will be assessed in the light of
circumstances. However, given the risk of income variability and ongoing
commitments, the current target is for Mercy Central to maintain a level of
unrestricted funds of between three and six months' operating expenditure.

Total reserves at the end of 2017 were 676, 586, 90.4% of which were unrestricted,
providing considerable flexibility in their potential use.

Governance and management
The work of Mercy Central is overseen by its Board of Trustees. During 2017, the
Board met on three occasions and there was ongoing Trustee discussion about the
work of the charity between formal meetings. Joanna Kay, one of the Trustees, who
is also the trained and approved CAP Debt Centre Manager, manages day-to-day
activity associated with the Reading Site of Network Vineyard Church. She reports
managerially to the Chairman of Mercy Central and her objectives are agreed
annually and reviewed, using a Performance and Development review process.
Further discussion will take place during 2018 with the leader of the Bracknell Site of
NVC to see whether it is ready to create an outreach programme to people in need
within its local community. If so, core activities will come under the leadership of
Mercy Central.

Concluding comments
The Trustees acknowledge with very grateful thanks the time given by the many
volunteers who make Mercy Central's programmes such a success. They also would
like to express their gratitude to our growing number of financial supporters,
including a number of individual donors, Network Vineyard Church, Sound
Foundation Ltd, Church Urban Fund, Santander, Kiriath Trust, the Earley Charity, the
29'" May 1961 Charity, the Englefield Trust, the St Laurence Relief in Need Trust,
the Brownless Trust, the Gerald Palmer Eling Trust, the Shanley Foundation and the
Reading Lions. Without both volunteer time and financial resources, coupled with the
dedicated service of our small core staff team, the work of Mercy Central could
simply not be carried out. Trustees are enormously grateful for all this support.
This report was approved by the Board of Directors on
beh If of the Board by:

John Neate
Chairman

30" April 2018 and

signed on

Mercy Central

Balance Sheet as at

31"December

2017
Note

2017

2016

E

E

Current assets:
Debtors

75

Cash at bank and in hand
Total current assets

73,809
73.884

226
484
60,
60,710

Net current assets

73,884

61,864

2, 798

4, 422

71,086

56, 288

5,500

935

76,586

57, 223

76,586

57, 223

76,586

57, 223

Creditors
Creditors: amounts falling due within one year

Total assets less current liabilities

Accruals and deferred income

Total net assets

Capital and reserves

Income and Expenditure Account

Total reserves

For the year ending 31 December 2017 the company was entitled to exemption under section 477 of
the Companies Act 2006 relating to small companies.
The members have not required the company to obtain an audit
Companies Act 2006.

in

accordance

with

section 476 of the

The directors acknowledge their responsibility for ensuring that the company keeps proper accounting
records which comply with section 386 of the Act and for preparing financial statements which give a
true and fair view of the state of affairs of the company as at the end of the financial year and of its
profit and loss for the financial year in accordance with the requirements of sections 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far
as applicable to the company.

These accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime and in accordance with the
Financial Reporting Standard for Smaller Entities (effective 2006).

Approved

by the Board of Directors on 30th April

f of the Board by,

John Neate, Chairman

2018.

Mercy Central

Income and Expenditure Account for the year ended

31"December

2017

2017

2016

E

E

Incoming resources:
Restricted
Unrestricted

14,093
42,042

3, 585
28, 144

Total incoming resources in the period

56, 135

31,729

33,979
2, 793

32,494
1,255

36, 772

33,749

19,363

(2,020)

Note

Resources expended:
In furtherance of the Charity's objectives:
Administrative Expenses
Other costs
Total expenditure

in

the period

Net incoming resources
and net movement in funds in the period

2

3

The notes form part of these financial statements

Mercy Central

Notes to the accounts as at

31"December 2017

Accounting Policies
These accounts have been prepared using the following accounting policies:
(a) Donations received are included when they are received, net of tax where appropriate.
(b) Tax received is accrued in the year that the corresponding gift is received.
(c) Interest received is included net of tax when it is received.
(d) Expenses are accrued in the year that the expense is incurred.

Administrative
The administrative

Expenditure
expenditure for this period is applied to the following activities:

CAP
CAP
CAP
CAP
CAP

Debt Centre

Job Club

Life Skills
Mone
Release Grou
Fundraisin
Merc Central

2016

2017

Activit

17,512
5, 233

17,944

1,471

718
40

4, 947

949

447

Other

2, 265
6, 549
2, 793

2, 302
6, 096
1,255

Total

36,772

33,749

s

Other Expenditure
Other expenditure relates to the payment of K2, 793 to CAP Clients from restricted funds
received on their behalf.

Directors' remuneration
during the year.

The directors did not receive any remuneration

Employees
The company did not employ any staff during the year.

Movement in Funds
Unrestricted funds

Balance at start of ear
Incomin resources for ear
Ex enditure for ear
Transfer to restricted funds
Balance at end of ear

Restricted funds
Balance at start of ear
Incomin resources for ear
ear
Ex enditure durin
Balance at end of ear

2017

2016

52, 340
42, 042
25, 113

55, 242
28, 145

69,269

52, 340

4, 883
14,093

4, 000

11,659
7, 317

31,047

3,585
2, 702
4, 883

Operating Lease Commitments
The charity uses premises owned and operated by Network Vineyard Church which are
provided without charge to the charity. As such the charity has no operating lease
agreements and has no tenancy agreement with Network Vineyard Church.
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MERCY CENTRAL

Charity no
(if any)
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CHARITY COMMISSION

1142032

9- 11
The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 ("the Charities Act") and that an
independent examination is needed.
It is my responsibility to:
~ examine the accounts under section 145 of the Charities Act,
~ to follow the procedures laid down in the general Directions given by the

~

Charity Commission (under section 145(5Xb) of the Charities Act, and
to state whether particular matters have come to my attention

Basis of independent
examiner's statement

was carried out in accordance with general Directions given
Commission.
the
Charity
An examination includes a review of the
by
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disdosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true
and fair' view and the report is limited to those matters set out in the
statement below.

Independent
examiner's statement

In connection with my examination, no material matters have come to my
attention which gives me cause to believe that in, any material respect:
~ the accounting records were not kept in accordance with section 130
of the Chanties Act; or
~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

My examination

I have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Signed:

IER
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Date:
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Name:

Relevant professional
qualNication(s) or body

MR. STEPHEN JAMES MITCHELL
CIMA cert BA

(if any):

8 HARCOURT DRIVE
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