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Report of the Trustees

Purpose

Mercy Central was registered as a charitable company in 2A11 to oversee the
provision of support and services to people facing financial difficulty, on behalf of
Network Vineyard Church (NVC). Mercy Central is closely linked with NVC, but is an
independent charity and provides strategic and operational leadership for this area of
work.

Driven by its Christian ethos, the charity aims to provide hope to people regardless
of background, faith, gender or lifestyle in a variety of ways. ln particular, it aims to
meet some of the immediate needs of the most vulnerable members of society, to
provide help to individuals and families in clearing previously unmanageable debt, to
equip people to enter or re-enter the world of employment, and to offer life-long
money management skills to avoid future financial problems.

Mercy Central's particular emphasis is on equipping individuals and families to live
their lives sustainably, with as much control as possible over their employment and
finances.

Public benefit

We have considered the Charity Commission's guidance on public benefit, when
establishing our aims and activities. The public benefit of Mercy Central's
programmes lies in supporting and providing services to a wide range of people in
financial need in the Reading and Bracknell areas and beyond, helping them to avoid
or escape from poverty. These programmes and activities are made available
irrespective of the background of the individuals and families who benefit from them
and are free of charge to the beneficiaries.

As a result of the above, the Trustees consider that Mercy Central clearly satisfies
the public benefit test.

Activities

Mercy Central is committed to providing practical help to individuals and families
across Reading who are struggling with finances and the effect of debt. We continue
to observe that where low incomes and debt are present, family relationships, mental
and physical health often suffer too.

Mercy Central is delighted to provide three services that offer a way out of
unmanageable debt and provide practical skills to avoid financial problems. We
never lend money or repay debts for clients, but help those in debt to learn to budget
and save, whilst repaying debts. In some cases, insolvency is the only solution and
we are able to work out the best option, supporting clients through every stage of the
process.

Essential to continuity in provision of Mercy Central services and the ability to extend
our work, are the leadership and co-ordination provided by two individuals who are



employed by Network Vineyard Church, but seconded to Mercy Central under formal
secondment agreements, established in 2013.

During 2A14, Mercy Central added a third project, the CAP Job Club, to the two
services already being provided, namely:

o The Christians Against Povefi (CAP) Debt Centre

. The CAP Money course

Debt Centre

2014 marked the fourth anniversary of our CAP Debt Centre in Reading. Our
partnership with the international, award-winning charity Christians Against Poverty
(CAP) continues to offer a highly effective model, combining expert knowledge and
caseworker support at CAP Head office, alongside our friendly, local 1:1 support
within Mercy Central.

New clients are referred to CAP by previous clients and agencies across Reading.
They are met in their homes by a trained worker from Mercy Central, the service is
outlined and we explain that clients must gather evidence of their income, bills and
debts before we can proceed. ln this way, clients are encouraged to take
responsibility for their situation and the action that they need to take. lf clients
choose to work with us, we then complete a detailed 'Factfind' report, which is
passed to the team at CAP head office, enabling a personalised budget plan to be
produced. The caseworker team in CAP head office negotiates debt repayment
terms with creditors, and the team from Mercy Central provides holistic support for
clients until they become debt-free - which can take up to five years.

We connect clients with befrienders who can assist them in carrying out practical
tasks, such as opening bank accounts, visiting in hospital and providing a listening
ear. Clients are welcome to become part of Network Vineyard Church (NVC) events,
Sunday services, weekly home groups and ALPHA (an eight-week discussion group
looking at Jesus Christ, life and faith). The services of the CAP Debt Centre are
however freely provided to clients whether or not they choose to become involved in
some way in NVC.

In addition, we organise special events to help combat loneliness, build confidence
and bless our clients. For example, in 2A14, clients were invited to a Pamper Night
in the Spring and a Festive Afternoon Tea just before Christmas. In addition, we held
our first Big Hamper night, whereby members and friends of NVC gathered to fill
decorated boxes with Christmas treats, which were delivered to all our CAP Debt
centre and Job Club Clients.

Referrals continue to be made to Mercy Central from a variety of sources, including
the medical and social seryices, various charities and personal recommendation.
Clients are also able to self-refer via the free-phone number (0800 328 0006).
Further details can be found on CAP's website: www.capuk.orq.

We also celebratedl6 households becoming debt-free (compared with 7 in 2013).
The total number of debt-free households by the end of 2O14 was 29.



CAP Money course

The CAP Money course is a low-cost and effective way to equip a wide variety of
people to learn to budget. The simple cash-based system is used to train delegates
to become aware of their money, so that they can gain control of finances, save for
the future and avoid debt. Six courses were run in 2A14,54 delegates completed
the course and three new Money Coaches were trained.

CAP Job Club

ln 2O14, Mercy Central was delighted to offer a new service to help local people who
are struggling financially to become self-sufficient. Our CAP Job Club provides a
welcoming environment to effectively enable unemployed residents from Reading to
find work.

Our clients tend to be looking for entry-level positions, having not worked for a long
time or having few qualifications. We meet weekly at Woodley Hill House and
complete an 8-week course which helps to build confidence and develop key skills
such as CV-writing and good interview practice. ln addition, the team and delegates
eat a healthy free lunch together each week and enjoy getting to know each other
over the food as a way to build friendships and break down isolation.

f n addition, all delegates enjoy a 1:1 coaehing session with a trained member of the
team to ensure they receive tailor-made support. Two courses were run in 2014,18
delegates completed the course and 10 were offered work, which equates to 55%
effectiveness.

ln between courses, we continue to meet, providing lunch and drop in sessions
where old and new delegates are invited to use our computers and newspapers to
hunt for work,

One of the benefits of working alongside NVC is that we are able to use the skills
and experience of church members to help our delegates, As a result, we often
welcome local business-owners and outside speakers with specific experience e.g.
to provide interview practice. During the year, we also trained two new Job Club
Coaches.

Collaboratian

We continue to provide further support for clients with practical needs through our
partnership with Readifood (Reading Food Bank) and Acts 435, which is an on-line
community, through which donors can meet the specific needs of individuals - such
as clothing, baby kit, travel costs and household goods - up to a value of €100.

O rg a n i sati o n al d ev el o p m e nt activ iti es

During 2014, we published Mercy Central's first substantive five-year strategy,
"Living Life - On My Own Two Feet", setting out ambitious development plans to
2018. We also launched a new website for the charity, www.mercvcentral.orq.uk.



Recognising the need to grow and diversify income sources for the charity, a
professional fundraiser, Caroline Dewfall, was commissioned to undertake potential
funder research, to develop cases for support, to submit a number of proposals and
to train a team of volunteer fundraisers. This work was carried out in the early part of
2A15 and further details will be provided in the Annual Report 2015.

Future plans

Mercy Central's new organisational strategy, "Living Life - On My Own Two Feet",
provides the framework for the development of its work over the coming years.
Specifically, in 2A15, it is planned to increase our Debt Coach capacity to enable
support to be provided to more clients and to initiate a project aimed at tackling some
of the wider relational and health issues experienced by those in financial difficulty in
our communities. These developments will be conditional on generating new
resources, as it is crucial that we develop our work on a sustainable basis.

Financial review

Total income in 2014 was €46,923. Of this, the majority (f42,592) was unrestricted,
€2,000 of restricted funds was received from donors and €2,331 of restricted gifts
were received for CAP Debt Centre clients.

The major contributor to funding was Network Vineyard Church, with a small number
of further donations from private companies. Network Vineyard Church has made a
commitment to transfer to Mercy Central 1O% of its Building Fund for allocation to
Mercy Central's programmes. Additionally, NVC budgets for further support for
Mercy Central on an annual basis.

Total expenses of f31,040 were incurred. The largest area of expense related to the
work of the CAP Debt Centre (t20,743). The charity engaged a professional
fundraiser during the last three months of 2A15 at a cost of t4,238 and it expects to
achieve a significant increase in donations from grant making charities during 2O15.

The total surplus for the year was f 15,883, which is carried forward into 2015.

Reserves policy

A significant one-off donation received from Network Vineyard Church (linked to its
now-closed Building Fund Appeal) provides the ability to progressively develop the
work of Mercy Central, by using it to augment other income streams which are
currently being grown. lt is crucially important that the activity and programmes of
Mercy Central are developed in a sustainable way to enable the charity to maintain
and increase its impact in the local community. With this in mind, reserves levels will
be progressively reduced over the coming years. The final reserves target will be
assessed in the light of circumstances. However, given the risk of income variability
and ongoing commitments, the current target is for Mercy Central to maintain a level
of unrestricted funds of between three and six months' operating expenditure.

Governance and management

The work af Mercy Central is overseen by its Board of Trustees. During 2014, there
was one formal meeting of the Trustees - in May - but there was ongoing Trustee



discussion about the work of the charity between formal meetings. Day-to-day
activity associated with the Reading Campus of Network Vineyard Church is
managed by Joanna Kay, one of the Trustees, who is also the trained and approved
CAP Debt Centre Manager. As the Bracknell Campus of NVC is still in the early
stages of development, further time will be required before it creates its outreach
programme to people in need, but core activities will come under the leadership of
Mercy Central.

Goncluding comments

The Trustees acknowledge with grateful thanks the time given by the many
volunteers who make Mercy Central's programmes such a success. They are also
very grateful for the flnancial management and advice, and company secretarial
support, provided during 2014 by Mr Andrew Twigger. He has recently resigned from
his role and will conclude his input to Mercy Central with the approval of this Annual
Report and Accounts.

This report was approved by the Board of Directors on 21" July 2015 and signed on

John Neate
Chairman



Mercy Central

Income and Expenditure Account for the year ended 31"t December 2A1H

Note 2AL4

f.

2413
f

Incoming resources:
Donations received

Total incoming resources in the period

Resources expended:
In furtherance of the Charity's objectives:

Administrative Expenses

Other costs

Total expenditure in the period

Net incoming resources
and net movement in funds in the period

2

3

46,923 47,324

45,923 47,324

28,709 20,371
2,33L O

3L,A4A 2437t

15,883 26,953



Mercy Central

Balance Sheet as at 3{'t December zAM

Current assets:

Debtors
Cash at bank and in hand

Total current assets

Net current assets

Creditors

Creditors: amounts falling due within one year

Total assets less current liabilities

Accruals and deferred income

Total net assets

Capital and reserves

Income and Expenditure Account

Total reserves

Note 20L4 2013

f€

550 845

57,283 38,6s6

57,833 39,481

_lzf::*_ 19,4!1_

L,750 0

56,083 39,481

141

56,224 40,341

56,224 40,34t

56,224 40,341

For the year ending 31 December 2814 the company was entitled to exemption under section 477 of
the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibility for ensuring that the company keeps proper accounting
records which comply with section 386 of the Act and for preparing financial statements which give a
true and fair view of the state of affairs of the company as at the end of the financial year and if its
profit and loss for the financial year in accordance with the requirements of sections 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far
as applicable to the company.

These accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime and in accordance with the
Financial Reporting Standard for Smaller Entities (effective 2008).

Approved by the Board of Directors on 21't July 2015

f of the Board by,

John Neate, Chairman

The notes form part of these financial statements



Mercy Gentral

Notes to the accounts as at 3{"t December 2A1H

1. Accounting Policies
These accounts have been prepared using the following accounting policies:
(a) Donations received are included when they are received, net of tax where appropriate.
(b) Tax received is accrued in the year that the corresponding gift is received.
(c) lnterest received is included net of tax when it is received.
(d) Expenses are accrued in the year that the expense is incurred.

2. Administrative Expenditure
The administrative expenditure for this period is applied to the following activities:

Activity 2414 2413
f e

CAP Debt Centre 20,743 17,838
CAP Job Centre 3,53't 0
CAP Money 197 285
Fundraising 4.238 0
Other 2,331 2,248
Total 31.(M0 20,371

Other Expenditure
Other expenditure relates to the payment of t2,331 to CAP Clients from restricted funds
received on their behalf.

Directors' remuneration
The direc{ors did not receive any remuneration during the year.

Employees
The company did not employ any staff during the year.

Movement in Funds

Unrestricted funds 2014 2013
e c

Balance at start of vear 40.341 13,388
lncominq resources for vear 42,592 47.049
Exoenditure for vear 28.709 20,096
Transfer to restricted funds 0 0
Balance at end of vear 54.224 40.341

Restricted funds

Balance at start of vear 0 0
lncomino resources for vear 4.331 275
Exoenditure durinq vear 4.331 275
Balance at end of vear 0 0

Operating Lease Gommitments
The charity uses premises owned and operated by Network Vineyard Church which are
provided without charge to the charity. As such the charity has no operating lease
agreements and has no tenancy agreement with Network Vineyard Church.

3.

5.

6.

7.



INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees and members of Mercy Central on the accounts for the year ended 31st
December 2014.

Respective responsibilities of trustees and examiner

The Charity's trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the financial statements. The trustees are satisfied that
the audit requirement of Section 144(1) of the Charities Act 201 1 (the Act) does not apply, and
that there is no requirement in the governing document or constitution of the Charity for the
conducting of an audit. As a consequence, the trustees have elected that the financial statements
be subject to independent examination.

Having satisfied myself that the charity is not subject to audit, and is eligible for independent
examination, it is my responsibility to;-

a) examine the accounts under section 145 of the Act;
b) to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the Act;

and:
c) to state whether particular matters have come to my attention.

Basis of independent examiner's statement

I conducted my examination in accordance with the General Directions given by the Charity
Commissioners for England & Wales in relation to the conducting of an independent examination,
referred to above. An independent examination includes a review of the accounting records kept
by the Charity and of the accounting systems employed by the Charity and a comparison of the
financial stetements presented with those records. lt also includes consideration of any unusual
items or disclosures in the financial statements, and seeking explanations from you as trustees
concerning such matters. The purpose of the examination is to establish as far as possible that
there have been no breaches of the Charities legislation and that the financial statements comply
with the SORP, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements.

The procedures undefiaken do not provide all the evidence that would be required in an audit,
and information supplied by the trustees in the course of the examination is not subjected to audit
tests or enquiries, and consequently I do not express an audit opinlon on the view given by the
financial statements, and in particular, I express no opinion as to whether the financial statements
give a true and fair view of the affairs of the charity, and my report is limited to the matters set out
in the statement below.

I planned and performed my examination so as to satisfy myself that the objectives of the
independent examination are achieved and before finalising the report I obtain written assurances
from the trustees of all material matters.

lndependent examiner's statement

In the course of my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in, any material respect, the
trustees reouirements.

to keep accounting records in accordance with section 386 of the
Companies Act 2006; and
to prepare accounts which accord with the accounting records, comply
with the accounting requirements of section 396 of the Companies Act



2006 and with the methods and principles of the Statement of
recommended Practice: Accounting and Reporting by Charities.

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper

understanding of the accounts to be reached"

Signed

i /l lr l- /t

Mr. Stephen Mitchell ctMAcartBA

33 Mays C/ose
Earley
Reading
RG6lJY

Data:22/A6/15


