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Trustee.

Report of the Trustees
Purpose
Mercy Central was registered as a charitable company in 2011 to oversee the
provision of support and services to people facing financial difficulty, on behalf of
Network Vineyard Church (NVC). Although closely linked with NVC, Mercy Central is
an independent charity and provides strategic leadership for this area of work.
Initially, Mercy Central undertook work related solely to the Reading Campus of
NVC. However, in 2012, it was agreed that it would in future provide the strategic
focus for support to people in need for all of NVC’s campuses.
Although Mercy Central’s Christian ethos drives its work, the charity aims to provide
hope to people regardless of background, faith, gender or lifestyle in a variety of
ways. In particular, it aims to meet some of the immediate needs of the youngest and
most vulnerable members of society, to provide help to individuals and families in
clearing previously unmanageable debt and to offer life-long money management
skills to avoid future financial problems.
Public benefit
We have considered the Charity Commission’s guidance on public benefit, when
establishing our aims and activities. The public benefit of Mercy Central’s
programmes lies in supporting and providing services to a wide range of people in
financial need in the Reading and Bracknell areas and beyond, helping them to avoid
or escape from poverty. These programmes and activities are made available
irrespective of the background of the individuals and families who benefit from them
and are free of charge to the beneficiaries.
As a result of the above, the Trustees consider that Mercy Central clearly satisfies
the public benefit test.
Activities
Once in financial difficulty, individuals and families often feel powerless to change
their circumstances and begin to struggle in other area of life as a result of the
stress. Family relationships are put under strain, mental and physical health suffers,
addictions can develop and homelessness becomes a real risk.
Mercy Central is delighted to provide a way out. We do not lend money or repay
debts for clients, but provide basic clothing and equipment for young families, and
help those in debt to learn to budget, whilst repaying debts or in some cases
providing support and help in going through insolvency.
During 2012, Mercy Central operated three substantial projects:


The Christians Against Poverty (CAP) Debt Centre



The CAP Money course



Little LOFT

Debt Centre
Mercy Central works as an approved partner with the international Christians Against
Poverty (CAP) organisation. Through this partnership, it operates a Debt Centre.
Clients referred to the Debt Centre are sympathetically and skilfully assessed by a
trained worker from Mercy Central and a budget plan and means of paying off debt
are handled by staff of the CAP head office.
Our aim is to support our clients holistically and long-term until they become debt
free. We therefore encourage and support clients into community groups, activities
and events that help to address associated problems, such as loneliness and selfworth. We connect clients with befrienders who can assist them in carrying out
practical tasks such as contacting their bank or hospital or simply offering friendship.
These connections empower people, enable them to exert some control over their
lives and provide a new focus.
Referrals are made to Mercy Central from a variety of sources. As the work of Mercy
Central has grown, word of mouth and personal recommendations across referral
agencies have brought in the majority of clients. Various professionals including
health visitors, midwives, social workers, housing officers and the Mediation Service
all signpost their clients to us. In addition, as national awareness of CAP increases,
clients are finding us through CAP’s website: www.capuk.org.
In 2012, 31 clients were seen and 3 individuals became debt free.
CAP Money course
The CAP Money course is a low-cost and effective way to equip a wide variety of
people to budget effectively and to avoid debt. No courses were run in 2012, but
these have been restarted in 2013 and will be reported in due course.
Little LOFT
Finally, Little LOFT which is run out of a low-cost unit in Reading, is a volunteerbased service which collects and delivers nearly-new clothes and kit for families of
under-2s who are financially stretched. In 2012, 71 deliveries were made.
Future plans
During 2012, strategic proposals were agreed by the Trustees of Mercy Central. A
key element of these was the creation of a small, paid core team of staff who would
be able to provide continuity of leadership for the work of Mercy Central going
forward and who would additionally be able to recruit and sustain a larger pool of
volunteers to deliver expanded services. Progress in implementing this strategy will
be reported in the Annual Report for 2013.
Financial review
Total income in 2012 was £23,989. Of this, the majority (£23,650) was unrestricted
and £339 was restricted to the provision of goods and equipment to support the ‘A
Team’ projects.
The major contributor to funding was Network Vineyard Church, with a small number
of further donations from individuals and private companies. Network Vineyard

Church has made a commitment to transfer to Mercy Central 10o/o of its Building
Fund for allocation to Mercy Central's programmes. Additionally, NVC budgets for
further support for Mercy Central on an annual basis.
Total expenses of C10,601 were incurred. The largest area of expense related to the
work of the CAP Debt Centre (87,772). t669 was allocated to a project named the 'A
Team' in which small teams of volunteers offered support to people in need, for
example, with painting their houses, moving house or clearing gardens. This project
has ceased in 2013, as a result of difficulty in recruiting a suitable team leader.
The total surplus for the year was f 13,388 which is carried fonvard into 2013.

Reserves policy
In the view of the Trustees, the nature of the business is such that the risk of income
variability and the availability of overall funds require Mercy Central to maintain a
level of unrestricted funds sufficient to cover a minimum of three months' operating
expenditure.

Governance and management
The work of Mercy Central is overseen by its Board of Trustees who meet three to
four times each year to transact business. Day-to-day activity associated with the
Reading Campus of Network Vineyard Church is managed by Joanna Kay, one of
the Trustees, who is also the trained and approved CAP Debt Centre Manager. As
the Bracknell Campus of NVC has only fairly recently been established, it is only now
developing its outreach programmes to people in need, but core activities will come
under the leadership of Mercy Central. A further report will be provided on this
development in the Annual Report for 2013.
Concluding comments
The Trustees acknowledge with grateful thanks the time given by the many
volunteers who make Mercy Central's programmes such a success. They are also
very grateful for the financial management and advice, and company secretarial
support provided by Mr Andrew Twigger.
This report was approved by the board of directors on 16th September 2013 and
signed on behalf of the board by:

John Neate
Chairman

Mercy Central
Income and Expenditure Account for the year ended 31st December 2012
Note

2012
£

2011
£

Incoming resources:
Donations received

23,989

0

Total incoming resources in the period

23,989

0

10,601
0

0
0

Total expenditure in the period

13,388

0

Net incoming resources
and net movement in funds in the period

13,388

0

Resources expended:
In furtherance of the Charity's objectives:
Administrative Expenses
Other costs

2

Mercy Central
Balance Sheet as at 31"t December 2012

Note 2012

20L1

ra
rL

Current assets:
1,636

0

Cash at bank and in hand
Total current assets

L2,t84

0

Net current assets

13,820

Total assets less current liabilities

13,820

Debtors

Accruals and deferred income

13.820

(432)
L3,388

Total net assets

Capital and reserves
Income and Expenditure Account

13,388
13,388

Total reserves

For the year ending 31 December 2012 the company was entitled to exemption under section 477 of
the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.
The directors acknowledge their responsibility for ensuring that the company keeps proper accounting
records which comply with section 386 of the Act and for preparing financial statements which give a
true and fair view of the state of affairs of the company as at the end of the financial year and if its
profit and loss for the financial year in accordance with the requirements of sections 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far
as applicable to the company.
These accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime and in accordance with the
Financial Reporting Standard for Smaller Entities (effective 2008)

Approved by the board on 16th September 2013
the board by,

John Neate, Director
The notes form part of these financial statements

Mercy Central
Notes to the accounts as at 31"t December 2012

1. Accounting

Policies

These accounts have been prepared using the following accounting policies:
(a) Donations received are included when they are received, net of tax where appropriate.
(b) Tax received is accrued in the year that the corresponding gift is received.
(c) Interest received is included net of tax when it is received.
(d) Expenses are accrued in the yearthat the expense is incurred.

2.

Administrative Expenditure
The administrative expenditure for this period is applied to the following activities:

Activitv

2012

2011

L

3.

L

CAP Debt Centre
CAP Monev

7,772

Little Loft

2,074

'A'Team
Total

ooY
10.601

0
0
0
0

oo

0

Directors' rem u neration
The directors did not receive any remuneration during the year.

4.

Employees
The company did not employ any staff during the year.

5.

Movement in Funds
Unrestricted funds

2012

2011

L

Balance at start of vear

Incomino resources for vear
Expenditure for vear
Transfer to restricted funds
Balance at end of vear

L

0

0

ZJ.OCU

U

9.932
??n

0

13.388

0

Restricted funds
Balance at start of vear

lncomino resources for vear
Expenditure durinq vear
Balance at end of vear
6.

U

0

obv

0
0
n

0

Operati ng Lease Comm itments
The charity leases premises for the storage of goods and materials associated with its Little
Loft activity. The terms of the lease are as a tenancy at will whrch is terminable by either the
tenant or the landlord at any time. Rentals paid under this lease commitment are included in
the Administrative Expenses.

